Attachment 7

TASK ORDER PAST PERFORMANANCE EVALUATION FORM

Contract:






Task Order Number:



TECHNICAL PERFORMANCE

Factors/Ratings
Plus

 (6)
Excellent

(5)
Good

(4)
Fair

(3)
Poor

(2)
Unsat-

factory

(1)
Not Applicable

(N/A)

1.  Completion of major tasks/milestones/deliverables on schedule








2.  Responsiveness to changes in direction








3.  Ability to identify risk factors and alternatives








4..Ability to identify and solve problems








5.  Ability to employ standard tools and methods








MANAGEMENT PERFORMANCE

Factors/Ratings
Plus

 (6)
Excellent

(5)
Good

(4)
Fair

(3)
Poor

(2)
Unsatisfactory

(1)
Not Applicable

(N/A)

6.  Overall communications








7.  Effectiveness and reliability of key personnel








8.  Ability to recruit and maintain qualified people








9.  Ability to manage multiple and diverse projects from planning and execution








10.  Ability to effectively manage subcontractors








11.  Ability to meet goals for use of SDB's, WOB's








12.  Ability to accurately estimate and control cost to complete tasks








13.  Overall performance in planning, scheduling, and monitoring








14.  Use of management tools (cost/schedule, task management tools)








CUSTOMER SATISFACTION

Factors/Ratings
Plus

 (6)
Excellent

(5)
Good

(4)
Fair

(3)
Poor

(2)
Unsatisfactory

(1)
Not Applicable

(N/A)

15.  How would you rate the overall technical performance of this order?








16.  How would you rate the overall management performance on this order?








17.  How would you rate the contractor's ability to be cooperative, business-like and concerned with the interests of the customer








TASK ORDER PAST PERFORMANANCE EVALUATION FORM

(Continuation)

A.
Would you use this contractor again?  

 Yes

 No (please explain)

B.
List the major technical deliverables delivered during this Task Order


Title
Description
Date Due
Date Received
Eval Submitted

1.






2.






3.






4.






5.






CONTRACTOR COMMENTS BELOW

I submit the following comments for your consideration on the performance of this task order.

_______________________

_____________________________

__________

NAME




SIGNATURE




DATE










5
2

