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STATEMENT OF WORK 

FOR

SYSTEMS ENGINEERING & TECHNICAL ASSISTANCE (SETA III) SERVICES 

1.0
DESCRIPTION OF SERVICES

1.1
Scope.  This Statement of Work (SOW) provides for Non-Personal Advisory & Assistance Services (A&AS) and Non-Advisory & Assistance Services (Non-A&AS) to Headquarters Air Force Special Operations Command (HQ AFSOC) directorates and other AFSOC activities.  Agencies assigned to HQ AFSOC, but not reporting to a specific directorate, may submit requirements to the most appropriate directorate based on the mission and required support.  The objective of this contract action is to acquire intellectual capital support in the areas of management and professional support services; studies, analyses and evaluations; and engineering and technical services.  

1.2
Background.  AFSOC became operational as a United States Air Force (USAF) Major Command (MAJCOM) in May 1990.  AFSOC is also the air component of United States Special Operations Command (USSOCOM), a unified combatant command of the Department of Defense (DoD).  Under Commander USSOCOM’s direction, AFSOC provides special operations air assets to USSOCOM and all other Combatant Commands.  In its Air Force (AF) MAJCOM role, AFSOC serves as the primary AF proponent of special operations and special operations weapons systems.  Additionally, on 1 Oct 2003, AFSOC assumed administrative control of all Continental United States-based AF Combat Search and Rescue (CSAR) forces from Air Combat Command.  

1.3  Requirements.  The Contractor shall provide the necessary services to support all mission areas of HQ AFSOC (See Attachment 4, Appendix A) and its subordinate units as specified and ordered under individual Task Orders (TOs).  Specific support will be in five functional areas:  Management and Professional Support Services (Para 1.3.1, further divided into 1.3.1.1Operations and Training, 1.3.1.2 Acquisition and Logistics, and 1.3.1.3 Intelligence); Studies, Analyses and Evaluations (Para 1.3.2); and Engineering and Technical Services (Para 1.3.3).  

1.3.1.  Management and Professional Support Services are defined as services that provide assistance, advice, or training for the efficient and effective management and operation of organizations, activities (including management and professional support services for information technology and research and development activities) or systems.  These services are normally closely related to the basic responsibilities and mission of the agency contracting for the services.  Included are efforts that support or contribute to improved organization or program management, logistics management, project monitoring and reporting, data collection, budgeting, accounting, auditing, and administrative / technical support for conferences and training programs.  Also included are services to review and assess existing managerial policies and organizations, develop alternative procedures, organizations and policies; and to examine alternate applications and adaptations of existing or developing technologies.  

1.3.1.1 
Operations and Training Management and Professional Support Services (O&T M&PSS).  The Contractor shall provide management and professional support, assistance, advice, or training and academic support for the efficient and effective management and operation of the AFSOC Director of Operations (DO), Civil Engineering (CE), Safety (SE), and the 720 Special Tactics Group (STG) organizations, activities, or systems (Attachment 4, Appendix A).  The Contractor shall provide support for O&T M&PSS similar to and including, but not limited to, the following:  

1.3.1.1.1 
Advanced Skills Training (AST) Mentorship and Instructor Program.  The Contractor shall contribute to the professional development and mentoring of AST students.  The Contractor shall contribute to providing basic 3-level Combat Controllers from Air Education & Training Command (AETC) the skill-level upgrade and AST needed for mission qualification.  The Contractor shall perform leadership training, instruction, and advice for senior ranking students; deploy to maintain a close relationship with the assigned AST class; establish student/instructor continuity; and observe and track compliance with AST operating instructions.  The Contractor shall contribute to academic administration, classroom lectures, and practical training and evaluation of AST students.  The Contractor shall analyze student performance and provide tailored information, background and personal experience necessary for each student to successfully complete each block and phase of training in accordance with (IAW) AST directives and operating instructions.  The Contractor shall apply subject matter knowledge in course instruction; identify shortfalls and recommend alternatives in order to accomplish training objectives; and maintain, update, and develop training materials specific to assigned courses.

1.3.1.1.2
Special Tactics (ST) Training and Public Relations Advice.  The Contractor shall study, develop, staff and execute ST force management and public relations initiatives.  The Contractor shall develop general profile information for ST operators to use at public affairs events; develop public relations releases, ST literature, pictures, and posters; and analyze and recommend future needs for worldwide ST combat control, pararescue, combat weather, and specialized support.

1.3.1.1.3
Experimentation/Exercise Support.  The Contractor shall contribute to conducting joint experimentation/ exercises.  The Contractor shall contribute to development and management of special operations aviation initiatives and experimentation objectives in the AF’s Joint Expeditionary Force Experiment (JEFX); AFSOC participation in experiments/exercises to include: spiral developments, planning conferences, and execution of AFSOC’s warfighting experimentation; and provide AFSOC support to the Army’s Advanced Warfighter Experiment, the Navy’s Fleet Battle Experiment and other experiments and exercises as directed.

1.3.1.1.4
CSAR Course.  The Contractor shall develop, execute, and maintain a combat rescue command and coordination course.  The Contractor shall review and recommend solutions to program issues associated with the procurement, modernization, and modification of the assigned weapon system; identify system deficiencies, interpret system effectiveness, and apply operational concepts accomplish specific technical analysis.

1.3.1.1.5
Flight Safety Support.  The Contractor shall develop and administer all facets of a flight safety program at the MAJCOM level.  The Contractor shall contribute to procurement, allocation, and administration actions for safety training courses; manage the Mishap Prevention Program; track all accountable flight mishaps to provide quality control of reports; conduct and brief statistical analysis of accountable flight mishaps; submit safety articles for the HQ AFSOC safety magazine; and plan and execute an annual flight safety conference. 

1.3.1.1.6.
Modeling and Simulation (M&S).  The Contractor shall assist in developing MAJCOM training strategies, policies, and requirements.  The Contractor shall in update the AFSOC M&S Master Plan, provide oversight to ensure requirements submitted by subordinate units parallel requirements set forth in HQ AFSOC M&S documentation, and monitor status of current simulator upgrades and progress of future simulator acquisitions.

1.3.1.1.7
USAF Special Operations School (USAFSOS) Program Support.  The Contractor shall develop course schedules, produce course handouts, schedule classrooms, and manage course nominations.  The Contractor shall organize off-station courses, and secure distinguished visitor guest speakers to support the curriculum.  The Contractor shall participate in JEFX and train exercise participants in the use of Joint Rescue and Coordination Center (JRCC) equipment/software.  The Contractor shall support USAFSOS curriculum in conducting public relations and analyzing end-of-course critiques for possible course improvements.

1.3.1.1.8
Planning and Programming Integration Support.  The Contractor shall provide technical expertise in support of plans, programs, and process development.  The Contractor shall analyze AFSOC near and long term plans pertaining to modernization, force structure composition and disposition, doctrine, policy, and programming activities.  The Contractor shall document planning and programming decisions.  The Contractor shall apply specialized Special Operations Forces (SOF) experience to analyze, develop, and evaluate issues and develop recommendations to resolve substantive problems/issues of effectiveness and efficiency of work operations in AFSOC.  The Contractor shall collect, organize, search, and select appropriate data for assisting analysts in the development and preparation of planning and programming documents.  The Contractor shall prepare detailed plans, budgets, and schedules for AFSOC plans and programs and participate with senior analysts in fiscal planning and programming.  The Contractor shall analyze AFSOC’s Program Objective Memorandum (POM) submission to HQ USAF and to USSOCOM and recommend improvements.

1.3.1.2 
Acquisition and Logistics Management and Professional Support Services (A&L M&PSS).  The Contractor shall provide management and professional support, assistance, advice, or training and academic support for the efficient and effective management and operation of Plans and Programs (XP) and Logistics (LG) organizations, activities, or systems (Attachment 4, Appendix A).  The Contractor shall provide support for A&L M&PSS similar to and including, but not limited to, the following:

1.3.1.2.1 
AFSOC Special Programs Acquisition and Program Management Support.  The Contractor shall provide acquisition and program management support to AFSOC Special Programs.  The Contractor shall contribute to technical working group and interchange meetings, program management reviews, and support equipment requirements review meetings.  The Contractor shall analyze plans and programs, integrate with external AFSOC agencies accomplishing system acquisition, and participate in Test and Evaluation and strategic planning activities.  The Contractor shall staff acquisition POM issues; contribute to Configuration Audits; analyze Integrated Logistics Support requirements; and review operational/contingency plans.  The Contractor shall provide technical assistance for fielded systems.  The Contractor shall develop capabilities for new systems, investigate available technologies, and define alternative concepts to meet user needs.  The Contractor shall contribute to System Design Reviews, Configuration Control Boards and Logistics Engineering.

1.3.1.2.2 
Aircraft Acquisition Support.  The Contractor shall provide technical support for the development of capabilities requirements documents, program schedules and decision tree matrices associated with AFSOC aircraft modification programs.  The Contractor shall perform technical analysis support in the following areas: electronic warfare systems, aerial refueling system effectiveness, avionics system effectiveness, C‑130 avionics modernization program, C‑130 common avionics architecture for penetration program.  The Contractor shall review and analyze the following:  program schedules, program management directives, capabilities requirements, engineering change proposals, aircraft modifications system effectiveness and integration plans, modification timelines, and weapon system contractor performance.  The Contractor shall assess the effectiveness of programmed modifications to meet operational requirements; and prepare and provide draft capabilities requirements documentation to support acquisition and modification of weapon systems.

1.3.1.2.3 
Support Equipment Program Management Support.  The Contractor shall contribute to the decentralization process of USAF Support Equipment.  The Contractor shall research and produce summaries on all applicable Congressional mandates, DoD and USAF directives, instructions/manuals that are involved in the Support Equipment process.  The Contractor shall derive objectives that assess military value of the alternative solutions under consideration and make recommendations for strategies.  The Contractor shall review and analyze support equipment usage, compare usage with current requirements and demands, analyze significant unfavorable logistic trends, determine causes for seemingly erratic demands, and recommend possible actions necessary to correct such situations.

1.3.1.2.4 
Logistics Reengineering Support.  The Contractor shall provide program management support to oversee business process reengineering.  The Contractor shall research and produce summaries on applicable Congressional Mandates, DoD and USSOCOM Directives, and AF Instructions/Manuals that are required in the process reengineering effort.  The Contractor shall conduct Cost Benefits Analysis (CBA), develop reengineering schedules, implement reengineering changes and development and publish written guidance.  The Contractor shall evaluate efficiencies in management, administration, and maintenance of like systems that will have a role in the CBA.  The Contractor shall develop business practices for logistics support of SOF unique aircraft parts, analyze significant unfavorable logistic trends, determine causes for seemingly erratic demands, and recommend possible actions necessary to correct such situations.

1.3.1.2.5 
Foreign Materiel Program Management.  The Contractor shall provide foreign materiel program management in support of AFSOC weapon systems.  The Contractor shall attend staff, scheduling, and test planning meetings and all foreign materiel program management reviews.  The Contractor shall manage the AFSOC foreign materiel program and AFSOC test programs.  The Contractor shall provide technical expertise for AFSOC electronic warfare systems and the capabilities of these systems in relation to exploited foreign systems.  The Contractor shall draft financial documents to fund related foreign materiel program requirements, provide support in the development of command foreign materiel exploitation and acquisition requirements, and develop recommendations for POM submissions relating to the foreign materiel program.  The Contractor shall develop AFSOC test requirements for national electronic warfare ranges, tests, and evaluations.  The Contractor shall perform technical analysis to ensure systems meet required capabilities.  

1.3.1.3 
Intelligence Management and Professional Support Services (IM&PSS).  The Contractor shall provide management and professional support, assistance, advice, or training and academic support for the efficient and effective management and operation of the AFSOC Directorate of Intelligence organizations, activities, or systems (Attachment 4, Appendix A).  The Contractor shall provide support for IM&PSS similar to and including, but not limited to, the following:  

1.3.1.3.1 
Intelligence Program Management Support.  The contactor shall support the Intelligence Force Readiness Division (AFSOC/INF) in managing education and training programs for AFSOC intelligence units worldwide.  The Contractor shall administer and maintain accurate records of MAJCOM training programs for active duty, reserve, and civilian personnel.  The Contractor shall coordinate, schedule, and track formal intelligence training, ancillary training, and mobility training.  The Contractor shall review all headquarters and unit training requirements (AF Form 3933s); draft, coordinate, and maintain the command intelligence training instruction [AFSOC Instruction (AFSOCI) 36-2201]; and manage the creation and maintenance of a master training/experience database for all intelligence personnel with prior AFSOC assignments.  The Contractor shall review AF Career Field Education & Training Plans (CFETP), develop and maintain command Intelligence Job Qualification Standards (JQS) for officers and enlisted, and ensure the JQS and command intelligence Mission Essential Task Lists (METLs) are coordinated, current, and pertinent.  The Contractor shall contribute to the development, drafting, and promulgation of AFSOC Intelligence Tactics, Techniques and Procedures (TTP).  

1.3.1.3.2 
Intelligence Formal Training Unit (IFTU).  The Contractor shall coordinate the IFTU course of instruction.  The Contractor shall coordinate lesson plans, analyze the JQS and METL training requirements to ensure they are satisfied by the IFTU syllabus, and conduct IFTU daily operations through management of classrooms, travel, billeting, familiarization flights, attendance at range demos, and participation in local training evolutions.  The Contractor shall contribute to the development, drafting, and promulgation of AFSOC Intelligence TTP.  

1.3.1.3.3 
MAJCOM unit support program.  The Contractor shall respond to unit support requests for information from the AFSOC command section, the HQ AFSOC staff, USSOCOM, supported AFSOC units and assigned warfighting units.  The Contractor shall coordinate with other DoD organizations to ensure timely receipt, cross-flow and proper disposition of current intelligence unit support policies and directives, as they relate specifically to AFSOC and Special Operations Forces.  The Contractor shall contribute to the development, drafting and promulgation of AFSOC intelligence TTP.  The Contractor shall plan intelligence support for Joint Chiefs of Staff (JCS) and other joint/combined SOF exercises.  The Contractor shall coordinate personnel augmentation requirements for exercises and contingencies; compile intelligence readiness reports; review intelligence plans, annexes and deployment documents; and conduct Unit Type Code (UTC) management.

1.3.1.3.4 
Distributed Common Ground Station (DCGS)/Air Intelligence Squadron (AIS) Support.  The Contractor shall conduct AFSOC Intelligence long-range planning and support the DCGS/AIS.  The Contractor shall document requirements pertinent to establishing an AF DCGS/AIS capability; and document, coordinate, and submit AFSOC requirements/capabilities through the appropriate offices/agencies.  The Contractor shall coordinate and maintain regular interface with DCGS counterparts at Air Force Command and Control & Intelligence, Surveillance & Reconnaissance Center (AFC2ISRC), other MAJCOMs, Air Staff, and USSOCOM.  The Contractor shall review and comment on concepts of operations (CONOPs), Memorandums of Understanding (MOUs), Memorandums of Agreement (MOAs), joint publications, AF policy directives (AFPD) and AF Instructions (AFIs).

1.3.1.3.5 
Collection Management Support.  The Contractor shall analyze the development and execution of collection management functions.  The Contractor shall develop and manage collection requirements and nominations; develop and utilize Intelligence, Surveillance & Reconnaissance (ISR) synchronization matrices; and integrate SOF collection capabilities with other ISR assets.  The Contractor shall analyze DCGS integration and associated tasking, processing, exploitation, and dissemination.  The Contractor shall recommend dynamic re-tasking of ISR assets and coordinate with Time Sensitive Targeting (TST) operations and armed reconnaissance.  The Contractor shall develop and implement collection manager training covering applications and processes peculiar to SOF.  The Contractor shall develop a definition for an AFSOC/IN package (personnel and equipment) for collection management support at the Special Operations Liaison Element (SOLE), Joint Special Operations Task Force (JSOTF), and Combined Forces Special Operations Component Command (CFSOCC).  The Contractor shall review and comment on CONOPs, MOUs/MOAs, joint publications, AFPDs, and AFIs.

1.3.1.3.6 
Geospatial Information and Services (GI&S) Support.  The Contractor shall develop and execute a planning and acquisition strategy for the geospatial product library (GPL) system.  The Contractor shall provide technical expertise and hands-on maintenance of the AFSOC GPL system to include hardware/software installation, troubleshooting, and updating the product library.  The Contractor shall interface with GI&S counterparts at Air Staff, AFC2ISRC, other USAF MAJCOMs, and USSOCOM.  The Contractor shall review and comment on CONOPs, MOUs/MOAs, joint publications, AFPDs, and AFIs.

1.3.1.3.7
Security Support.  The Contractor shall administer and manage intelligence security programs and information systems.  The Contractor shall manage the DoD Intelligence Information Systems (DODIIS) Computer Security Site-Based Accreditation Program (SBAP), HQ AFSOC Joint Worldwide Intelligence Communications System (JWICS), and the Defense Special Security Communications Systems (DSSCS).  The Contractor shall administer infrastructure, servers and client workstations connected to the HQ AFSOC JWICS Network, and provide support, coordination, and guidance to AFSOC field units and base tenant organizations in relation to Sensitive Compartmented Information (SCI) network operations and message processing.  The Contractor shall collect data, collect documentation, construct databases, modify software required for the AFSOC Command Information Systems Security Manager (ISSM) to bring and maintain AFSOC’s field and Hurlburt Field tenant units from non-compliance to compliance status with all HQ, AF, DoD, and national level policy.  

1.3.2. Studies, Analyses and Evaluations.  The Contractor shall provide organized, analytical assessments to understand and/or evaluate complex issues to improve policy development, decision-making, management, or administration for AFSOC.  These efforts result in documents containing data or leading to conclusions and/or recommendations.  Databases, models, methodologies, and related software created in support of a study, analysis, or evaluation are considered to be part of the overall effort (Attachment 4, Appendix A).  The Contractor shall provide support to AFSOC for Studies, Analyses, and Evaluations similar to and including, but not limited to, the following:   

1.3.2.1 
Special Tactics Operations Analysis and Planning Support.  The Contractor shall provide operational support in strategic and performance planning, and operations and training analysis.  The Contractor shall review lessons learned from contingency operations and war to insure continued relevance of the 720 STG Strategic and Performance Plans.  The Contractor shall maintain, review and ensure the 720 STG Business Plan is current with the AFSOC and USSOCOM long range plans.  The Contractor shall research and report the impact of emerging guidance and defense strategic planning on ST roles and missions.  The Contractor shall maintain an Integrated Education and Management Training plan; ensure Training Systems Requirements Analysis (TSRA) serves as the management baseline for developing and managing the ST training programs; and update the CFETP.  The Contractor shall facilitate the seamless integration of the AETC Combat Control initial skills training pipeline, AST, and 7-level upgrade training.  The Contractor shall facilitate integration of ST training requirements into exercises worldwide; and develop an Operational Readiness Exercise (ORE) program to prepare 720 STG members for evaluations and inspections.  The Contractor shall conduct trend analysis of data compiled in the ST Tasking/Allocation System to identify and report ongoing operations and training tempo and manpower utilization.  The Contractor shall develop TTP for the ST combat force.  

1.3.2.2 
Joint Mission Analysis (JMA).  The Contractor shall conduct force structure and modernization planning technical analysis.  The Contractor shall analyze AF SOF force structure and future requirements; conduct analysis of current and future force structure and develop timelines for research, development and procurement.  The Contractor shall develop transition plans to maintain combat capability while transitioning weapon systems.  The Contractor shall develop, review, and comment on inputs to modernization planning, acquisition plans, and schedules.  The Contractor shall conduct analysis of alternatives for force structure and basing excursions; conduct technical liaison with USSOCOM, the Air Staff, and MAJCOMs; and run force structure and basing excursions and JMA mission data analysis.  The Contractor shall analyze Initial Capabilities Document (ICD), Capability Development Document (CDD) and/or Capability Production Document (CPD), and requisite models for the Integrated Investment Analysis to provide a set of fiscally constrained operations and procurement roadmaps for decision/selection by AFSOC senior leadership.  The Contractor shall maintain the Information and Resource Support System (IRSS) and the AFSOC Technology Roadmap Database as references for internal and external stakeholders in the AFSOC Modernization Planning Process (MPP).  The Contractor shall plan, organize, and administer the necessary conferences to complete the MPP.

1.3.2.3 
CV-22 Program Management and Technical Support.  The Contractor shall provide program management and technical support for the acquisition and sustainment of the CV-22 weapon system for AFSOC.  The Contractor shall define and translate capability requirements.  The Contractor shall conduct operational evaluation of new or modified systems.  The Contractor shall develop policies, procedures, and planning related to capability requirements, and operational test and evaluation (OT&E) necessary to successfully achieve initial operational capability (IOC) for the CV-22.  The Contractor shall conduct CV-22 studies and analyses in five primary task areas: test and evaluation, mission planning, operational analysis and engineering, program analysis and engineering, and specific CV-22 program, planning and control and data management.  The Contractor shall conduct requirements analysis, training, program analysis and engineering, program planning and control, data management support, risk analysis, and preparation of presentation materials for the CV-22.

1.3.2.4 
AFSOC Tactics Program Management Support.  The Contractor shall conduct analysis, research, training development, instruction, and management support to implement and sustain the required elements of the AFSOC tactics program to ensure that the command’s crews are prepared to conduct operations in hostile environments and survive.  The Contractor shall conduct information management; maintain and update aircrew training courseware; maintain, update and instruct tactician training courseware.  The Contractor shall manage the AFSOC Weapons Instructor Course (WIC), tactics conference and cross tell support, and the tactics program.

1.3.2.5 
Modification Management Database (MMDS) Support.  The Contractor shall employ and sustain the MMDS.  The Contractor shall provide on-call/e-mail technical support during normal business hours; ensure MMDS meets all requirements of Global Combat Support System (GCSS) framework/architecture; modify MMDS to meet new requirements; and migrate/populate existing modification databases and data into MMDS.  The Contractor shall explore the feasibility of paper to electronic conversion technologies, make recommendations, and implement.  The Contractor shall administer the MMDS, update user and database administrator guides; and provide continued Oracle support and MMDS training.  

1.3.2.6 
AFSOC Operational Program Support.  The Contractor shall support exercises to provide personnel an environment approximating contingency operations in a dynamic environment with live-f1y operations and computer generated operations.  The Contractor shall draft and propose scheduling procedures regarding AFSOC participation in approximately 25 JCS exercises and Non-JCS exercises annually.  The Contractor shall administer AFSOC input to the Joint Operations Planning and Execution System (JOPES) Editing Tool (JET) (found in GCCS); and analyze and input Time-Phased Force Deployment Data (TPFDD) in support of Chief, Joint/Combined Exercise Plans.  The Contractor shall plan AFSOC participation in exercises, maintain the Contingency Augmentation tasking process; determine appropriate levels of deployment information for input; perform HQ AFSOC Unit Deployment Manager functions and process deploying HQ personnel.  The Contractor shall  identify and track exercise augmentation personnel, identify shortfalls, and provide a list of HQ personnel to fill tasked positions.  The Contractor shall coordinate with forward deployed SOF units for exercise support, recommend force composition, plans, and scenarios, and analyze exercise after-action reports (AARs) and lessons learned for recommendations on corrective actions.  The Contractor shall coordinate SOF participation in JEFX and USAF Blue Flag Series of joint battle staff training.  The Contractor shall recommend implementation of space capabilities in exercises and demonstrations; assist in implementation of Blue Force Tracking (BFT) capabilities; coordinate planning for participation with space capabilities in exercises; and coordinate with forward deployed units for BFT support.  The Contractor shall coordinate with national agencies in implementation of new space capabilities in AFSOC exercises.  The Contractor shall perform Mission Information Manager Supports as outlined in the Mission Information Manager’s Duties Matrix. 

1.3.3 
Engineering and Technical Services.  These services take the form of advice, assistance, training, or hands-on training (direct assistance) essential to research, development, production, operation or maintenance necessary to ensure the effective operation and maintenance of weapon systems, equipment, and components for AFSOC organizations or activities (including software when applicable) at design or required levels of effectiveness.  Includes information technology consulting services, such as information technology architecture design and capital programming, and investment control support services; and software services such as implementing a web-based, commercial off-the-shelf software product that is an integral part of a consulting services contract.  Systems engineering includes a combination of substantially all of the following activities: determining specifications, identifying and resolving interface problems, developing test requirements, evaluating test data, and supervising design.  Technical direction includes a combination of substantially all of the following activities: developing work statements, determining parameters, directing other contractors’ operations, and resolving technical controversies.  System Program Office (SPO) Engineering is also included in this definition.  The Contractor shall provide Engineering and Technical Services to AFSOC similar to and including, but not limited to, the following:

1.3.3.1 
Homeland Defense; Disaster Preparedness; Nuclear, Biological, Chemical Defense (NBC); and Civil Engineer Readiness support services.  The Contractor shall provide staff specialist/project management to the Prime Base Engineer Emergency Force (BEEF) program, and Transportable Collective Protection System (TCPS) / associated UTCs.  The Contractor shall coordinate, staff, and develop NBC capabilities descriptions, Operational Plans (OPLANS), Standard North Atlantic Treaty Organization (NATO) Agreements (STANAG), NATO Quadripartite Standardization Agreement (QSTAG), and AF and Joint publications.  The Contractor shall review and analyze capabilities, identify shortfalls and necessary improvements in procedural, training, and equipment capabilities, and recommend candidate solutions to meet identified shortfalls.  The Contractor shall interface with USSOCOM, other MAJCOMs, Joint Services, local, state, and federal agencies, and NATO planning activities, acquisition efforts, and training specialists.  The Contractor shall support NBC and Readiness peacetime and wartime planning, assess potential response actions in the event of terrorist acts with the use of NBC agents against a continental US installation or site, and develop proposed plans and or procedures for the appropriate response actions.  The Contractor shall provide support for the detailed reviews and rewrites of course curricula, coordinate formal school quotas for AFSOC personnel, assess and monitor equipment operator and transition training programs, and issue, receive, and account for, and maintain, clean, and inspect defense equipment IAW technical orders.

1.3.3.2 
Maintenance of the Automated Deployed Aircraft and Personnel Tracking System (ADAPTS) Database.  The Contractor shall update the existing queries and reports; work compatibility issues with web pages and database; ensure accurate data input and put software safeguards in place; analyze existing software to improve data extraction for expected future requirements; ensure reports cover the required timeframe / data fields and flow to the proper offices; respond quickly to new requirements from internal and external sources for mission data by manipulating the database and generating specific reports; train new users for ADAPTS and familiarize new users with SOCOM 525-1 directive.  

1.3.3.3 
Warner Robins Air Logistics Center (WR-ALC) Support.  The Contractor shall provide field representation at Hurlburt Field, Eglin Air Force Base (AFB), Duke Field and other designated locations to assist in the engineering disposition of damaged C-130 aircraft.  The Contractor shall assess aircraft structural and/or system damage and recommend repairs and disposition.  The Contractor shall participate in the test and evaluation of C-130 aircraft, attend Test Plan Working Group (TPWG) meetings and support pre test, test execution, and post test activities.  The Contractor shall  provide Time Compliance Technical Order (TCTO) and Technical Order Engineering Support through engineering recommendations to the development of TCTOs and Technical Orders within the scope of mechanical systems and structural engineering.  The Contractor shall perform engineering trade studies, cost analyses, and structural engineering tasks.  The Contractor shall use the AF Automated Inspection, Repair, Corrosion and Aircraft Tracking (AIRCAT) Technical Assistance Request System (TARS) to document and track AFSOC aircraft maintenance technical assistance.  The Contractor shall request, review, evaluate, and propose solutions to resolve deficiencies identified in the Corrosion Prevention Advisory Board (CPAB) and Product Improvement Working Group (PIWG).

1.3.3.4 
Visual Information Support.  The Contractor shall provide dedicated specialists in multimedia, graphics art technology, and the associated software, hardware, video conferencing systems, and presentation systems to ensure the efficient and effective operation of presentation systems.  The Contractor shall install and maintain audiovisual systems; isolate and resolve problems with presentation equipment; maintain multimedia and instructional technology equipment; assist presenters to ensure superior presentation capabilities are realized; and provide the continuity, knowledge, and presence needed to professionally project the information necessary to expound the mission.

1.3.3.5 
Electronic Combat Support Flight (ECSF), Robins AFB, GA.  The Contractor shall provide mission data software generation, database management, and related engineering tasks to support AFSOC Electronic Warfare Integrated Reprogramming (EWIR) process under AFSOC/DO.  The Contractor shall perform Mission Database Development, Testing, and Reprogramming.  The Contractor shall create initial data files or update existing software due to design impacts to system hardware and software.  The Contractor shall program, produce and disseminate Pacer Ware messages/reports and other documentation associated with mission data changes.  The Contractor shall document changes associated with new Operational Flight Program/Mission Data (OFP/MD) software and database version updates to include details peculiar to specific platforms.  The Contractor shall revise and update handbooks in current ECSF-produced publications, develop web-based handbooks, and conduct/participate in handbook reviews involving the using command.  The Contractor shall maintain, distribute and provide an annual update to Threat Signal Recognition Training System (TSRTS) courseware.  

1.3.3.6 
Special Operations Forces Planning, Rehearsal and Execution Preparation Branch (SOFPREP).  The Contractor shall provide operational support to the SOFPREP Management Information System (MIS).  The Contractor shall conduct Configuration Management update and maintenance of the Consolidated Software User/Operator Manual (C-SUOM) and Version Description Document (VDD).  The Contractor shall conduct database administration services for the SOFPREP MIS.  The Contractor shall provide operator training.  The Contractor shall assess quality of received geospatial intelligence data and products and recommend rejection and/or re-collection to Government SOFPREP personnel.  The Contractor shall conduct technical analysis and systems administration support.

1.4
Security Administration. The nature of the contract requires contractor personnel to possess a high degree of security awareness.  The Contractor shall develop a sound industrial security program to provide for the protection of classified defense information.  Further, Government furnished equipment/property must be reasonably protected from loss, theft, or unauthorized use.  The Contractor shall be responsible for understanding security obligations for the formulation of adequate regulatory procedures in the safeguarding of classified defense and other protected information.  Contract security requirements and contractor access to classified information shall be as specified in the contract and TO specific DD Forms 254.

1.4.1
Contractor Identification.  

1.4.1.1  Identification Badges.  Contractor employees shall wear a conspicuously displayed Government-issued badge, which identifies them as Contractor employees while in Government facilities.  All contractor and subcontractor employees shall clearly identify themselves as a contractor at all times.  Badges shall be worn at all times when contractor employees are collocated on a Government installation or when on temporary duty (TDY) working with other Government personnel.  Further, subcontractor employees shall identify their respective Prime Contractor.  The Contractor may furnish contractor-issued identification badges to all contractor and subcontractor personnel authorized to work at Government locations; however, the Government-issued badge shall be displayed more conspicuously than the contractor-issued badge.
1.4.1.2  Contractor personnel and their subcontractors must identify themselves as contractors or subcontractors during meetings, telephone conversations, in electronic messages, or correspondence related to this contract.

1.4.1.3  Contractor-occupied facilities (on Hurlburt Field or other government installations) such as offices, separate rooms, or cubicles must be clearly identified with contractor supplied signs, name plates or other identification, showing that these are work areas for contractor or subcontractor personnel.
1.4.1.4  Outprocessing Procedures.  Government-issued badges, identification cards, passes, vehicle registration media, and admittance controls are accountable and, as such, are U.S. Government property to be accounted for, protected and returned to the Government.  When a contractor employee leaves the company or moves to a different directorate for support under this contract, the employee shall clear all computer systems to which they have access, turn in all keys or other admittance hardware, and perform "outprocessing" procedures with their Contracting Officer Representative (COR).  This responsibility extends to any subcontractors.  

1.4.2
Visitor Group Security Agreement.  With the assistance of 16th Security Forces Squadron/Administration & Records Flight (SFS/SFA), the Contractor shall enter into a Visitor Group Security Agreement. [reference AF Federal Acquisition Regulation Supplement (AFFARS) Clause 5352.204-9000 Notification of Government Security Activity and Visitor Group Security Agreements; and Attachment 4, Addendum 8].

1.4.3  Classified Visit Requests.  The Contractor shall be responsible for processing classified visit requests in support of tasks as identified on individual TO SOWs.  

1.4.4  Facility Clearance.  The Contractor shall possess, or acquire prior to award of the contract, a facility clearance equal to the highest classification stated on the DD Form 254, Contract Security Classification Specification, Appendix C to this SOW.  

1.4.5  Personnel Clearances.  The Contractor shall be responsible for recruiting and retaining personnel with the appropriate clearances, as outlined in the individual TOs, to perform under this contract.  Personnel shall be clearable to the SECRET security level.  Generally, all contractor personnel assigned to work on the contract shall hold a SECRET or higher clearance prior to being assigned work compatible with the level of clearance.  Certain TOs will require the Contractor to work with documents with security classifications up to, and including, TOP SECRET/SENSITIVE COMPARTMENTED INFORMATION/Special Access Program (TS/SCI/SAP).  The Contractor shall provide a copy of the applicable security clearances, if not already provided, to both the Contracting Officer (CO) and the COR before TO performance is scheduled to begin.  Specific access information shall be detailed in the DD Form 254 attached to the TO.  

1.4.6  Document Accountability.  The Contractor shall maintain accountability records for contractor-generated and received classified material and comply with the provisions of the National Industrial Security Program Operating Manual (NISPOM), DoD 5220.22M.  Contractor classified accountability record/receipts, or AF Form 310, Document Record and Receipts, shall be used for accountability of classified material, to include transfer and destruction.  

1.4.7  Documentation Access.  Personnel collocated on Hurlburt Field may be required to receive or transmit classified documents.  Specific security requirements shall be further defined in each TO.

1.4.8  TO Security Requirements.  The Contractor shall be responsible for complying with program office Security Classification Guides (SCGs) and shall be responsible for marking and protecting information in accordance with these same SCGs for each task.  Additionally, the Contractor is responsible for passing down to all subcontractors and team members the SETA III security requirements as stated in the contract..  

1.4.9  Industrial Security Office.  All contractor performance on Hurlburt Field involving collateral classified will be under the security oversight of the Industrial Security Office, 16SFS/SFAC, which will provide overall base security guidance and required security inspections of on-base contractor activities. All contractor performance involving collateral classified off Hurlburt Field that is not inspected by the “local” customer’s security agency will be under the security oversight of the Defense Security Service (DSS).

1.5  Management and Administration
1.5.1  The contractor shall employ a program management structure to ensure the efficient execution of all taskings and the capability to report on the status of work performed.  The contractor shall use a single Program Manager to administer all project activities and serve as the principle point of contact (POC) for all matters regarding project administration and reporting.  To ensure efficient on-site management and administration of all task orders, the contractor shall identify a POC and an alternate who shall provide the direct, recurring interface between the contractor, the QA personnel, and the applicable directorate staff.  The contractor shall promptly notify the CO of any issues or problems requiring a Government response.

1.5.2  Management Structure.  The Contractor shall implement and maintain a management structure for SETA III which shall be consistent with proven methods of management of diverse technical workloads under a TO system.  The structure shall be capable of responding to SETA III requirements across the full range of workload potential and to be adaptable enough to meet long term/stable tasks and short notice, short duration tasks.  The structure must be flexible enough to allow rapid reassignment of personnel as well as the assignment of personnel to multiple, sometimes diverse tasks.  Lines of authority and responsibility shall be clearly established for managerial, technical, administrative and support personnel.  Administrative and support functions shall also be structured to be responsive to task requirements.  

1.5.3  Off Base Facility.  The Contractor shall establish a local office within 30 minutes normal driving time from Hurlburt Field, FL, to enhance responsiveness to Hurlburt Field customers and avoid wasted time and costs spent on local travel.  The primary purpose of the off-base facility is to provide a work location for the Contractor’s indirect charge employees handling the contractor’s contract management, financial management, and administrative support.  No classified information shall be stored in the off-base facility.  The Contractor shall be responsible for all costs associated with maintaining the off-base facility.  

1.5.4  Personnel Management – Contractor shall retain appropriate number of key personnel who have the necessary skills, education, or SOF experience to effectively manage contract and TO requirements.   Additionally, Contractor shall maintain an active training, recruitment and retention program to ensure qualified and clearable personnel are available to meet contract and TO requirements.  

1.5.5  Business Relations – Contractor shall be proactive in identifying problem areas and providing corrective action.  Contractor and contractor employees shall be customer oriented and display a professional and cooperative attitude when performing service for the Government. 

1.5.6  Ethics.  The Contractor will be highly visible to the entire acquisition community as a result of providing assistance to the Government.  Consequently, the Contractor is expected to present an unblemished appearance in regards to ethics, discretion, and protection of information, including the guidelines for Internet use listed in AFI 33-119.

1.5.7  Subcontract Management.  The Contractor shall be responsible for any subcontract management necessary to integrate work performed on this contract and shall be responsible for subcontractor performance on each task.  The Contractor shall provide a list of all subcontractors for approval at time of contract award.  Approved subcontractors shall not be substituted without prior approval of the CO.  Requests must be submitted in writing within 15 calendar days of desired change.  Under no circumstances will a change be requested or approved within the first 6 months of contract award.  

1.5.8  Documentation.  The SETA III SOW and individual TO SOWs establish the documentation requirements, which are described in Contract Data Requirements List (CDRL).  All required reporting / documentation shall be developed, delivered, or presented as specified in either the SETA III SOW or individual TO SOWs.  (A001, A002, A003, A004, A005, A006, A007, A008, A009, A010, A011, A012, A013, A014, A015, A016 and A017.)

1.5.8.1
TO Level Reporting.  Task requirements will be determined individually by the using organization or functional office and conveyed to the Contractor via official TO.  Specific performance and data requirements will be specified in each TO.  TO SOWs will identify the required deliverables in accordance with CDRLs  A001, A002, A003, A004, A005, A006, A007, A008, A009, A010, A011, and A012.

1.5.8.2
Contract Level Reporting  - Contract level reporting is identified in accordance with CDRLs  A001,  A012, A013, A014, A015, A016, and A017.

1.5.8.2.1
Contract Monthly Status Report - The Contractor shall provide a SETA III Monthly Status Report, which may include items such as, accomplishments, innovations, challenges, problems, special interest items, or issues with limitation of subcontracting requirements, Organizational Conflict of Interest, manpower, recruiting, security, or quality assurance at the contract or TO level.  (A001)

1.5.8.2.2
Management Expenditure Report.  The Contractor shall develop and provide a Management Expenditure Report identifying total costs for Firm-Fixed-Price (FFP) and Time and Materials (T&M) labor, travel, and material.  The report shall identify monthly, annual, and cumulative expenditures by TO for the entire contract period.  The report shall also identify compliance with FAR 52.219-14, Limitations on Subcontracting, by individual TO and cumulative for contract performance to date.  First submission is due no later than the 15th of the first month following contract award and by the 15th of each month thereafter.  Report shall be submitted electronically (unprotected) and in hard copy to HQ AFSOC/LGCQ.  Sample format is included at Addendum to CDRL A013. (A013)

1.5.8.2.3
Manpower Management Report.  The Contractor shall provide a Manpower Management Report identifying labor hours utilized for each category.  The report shall identify annual and cumulative expenditures by TO for the entire contract period.  The report shall also include TO Number; TO Period of Performance; Number of Contract Man-hour Equivalents (CMEs); Total Award Amount; Contract Administrator (CA); COR; Labor Category used; name of Employee; Security Clearance; Start and End Date on TO. First submission is due no later than the 15th of the first month following contract award and by the 15th of each month thereafter.  Report shall be submitted electronically (unprotected) and in hard copy to HQ AFSOC/LGCQ.  A sample format is included at Addendum to CDRL A014. (A014)

1.5.8.2.4
Quality Assurance Plan (QAP) - The Contractor shall submit a QAP within 60 calendar days of contract award for review and approval by the CO.  The plan shall identify how management will monitor performance to ensure quality service is provided to the Government in accomplishing contract and TO requirements.  The plan shall be updated as needed to ensure quality service is maintained throughout the contract performance period.  CO review and approval is required for all revisions.  The Contractor’s QAP shall be applicable to all subcontractors and members of the Contractor’s team.  (A015)

1.5.8.2.5  Quarterly Self-Assessment.  A SETA III Self-Assessment shall be completed quarterly for each TO.  The objective is to report on critical success factors identified on the Quarterly Self- Assessment form and include discussion of SETA III activities for the quarter, with emphasis on technical accomplishments or innovations for the particular TO.  (A016) 

1.5.8.2.6
Semi-Annual Program Management Report (PMR).  The Contractor shall prepare and present a Semi-Annual Program Management Report that provides a brief description of the task, current status, expenditures to date, manpower information, total TO value, accomplishment, innovations, performance initiatives, and problem issues, if any, affecting performance.  The report shall be provided in hard copy and PowerPoint slides for presentation to HQ AFSOC/LGCQ. (A012 & A017)

1.5.9  Professional Employees.  Professional employees are defined by FAR 22.1102 as: "members of those professions having a recognized status based upon acquiring professional knowledge through prolonged study.  Examples of these professions include accountancy, actuarial computation, architecture, dentistry, engineering, law, medicine, nursing, pharmacy, the sciences (such as biology, chemistry, and physics and teaching).  To be a professional employee, a person must not only be a professional but must be involved essentially in discharging professional duties."

1.6  Task Orders. The Contractor shall generate TO proposals and modification proposals in response to Government requests.  Reference Section H for TO Procedures.

1.6.1  Pre-performance Conference.  A pre-performance conference shall be conducted with the using organization and contractor personnel within 10 calendar days of TO start date.  The purpose of the pre-performance conference shall be for Government and contractor personnel to meet for review TO requirements, schedule, and expectations.    

1.6.2  Task Order Closeout.  Within sixty (60) days of TO completion, an authorized representative of the Contractor shall certify, in writing, to the CO that the TO services are complete and all deliverables have been received by the Government.  With this release and final payment certification, the CO will unilaterally de-obligate remaining TO funding.     

1.6.3  TO Completion Meeting.  When specified in individual TOs, the Contractor shall conduct a TO completion meeting with the using organization to present the results and conclusions of work performed under each TO.  

1.7  Travel Requirements. The Contractor shall be required to travel predominately using commercial air to both Continental United States (CONUS) and Outside CONUS (OCONUS) locations.  In rare circumstances, the Contractor may be required to travel using Government air or other conventional modes.  Total travel costs shall not exceed allocated funding on the Travel contract line item number (CLIN).  Air travel selections shall take into consideration economy and convenience for the Government.  Contractors shall consider the potential savings by traveling via the Pensacola Airport instead of the Okaloosa Regional Airport and the use of refundable versus non-refundable tickets when efficiency and mission requirements allow.   Travel requirements shall be authorized by the COR and submitted for approval to the CO or CA at least 5 workdays prior to departure. Cost of passport for overseas travel is the responsibility of the Contractor.  Travel requirements are based on individual TOs and the cost of travel is reimbursable in accordance with the Federal Acquisition Regulation (FAR) part 31 – Cost Principles, and Special Provisions identified in Section H.    

1.7.1  Overseas Travel.  Overseas travel may be required in regions of conflict, combat, or contingency operations where the Contractor may be susceptible to capture and / or detention by the enemy as a prisoner of war.  If such travel is required, the Contractor shall obtain a Geneva Convention Card prior to departure.  Other Direct Costs associated with overseas travel other than normal travel costs (such as Defense Base Act insurance, special payments, etc.) shall be invoiced separately under CLIN 0006.  

1.8  Material Requirements.  Material requirements that are not provided by the Government for TO accomplishment shall be identified in the Contractor’s TO proposal.   Material purchases shall be authorized by the COR and approved by the CO prior to purchase.  Funding for approved material expenditures shall be provided at the TO level.  Competitive quotes from at least three vendors are required for material purchases of $2,500 or more.  Receipts for material purchases shall be submitted with invoices.  Material costs will be reimbursed IAW FAR Part 31, Cost Principles.  Fees for attendance at Government-required conferences shall be invoiced under the Material CLIN.  

1.9   Transition.  The Contractor shall ensure a smooth transition with the incumbent SETA II Contractors during the phase-in period in accordance with provisions in Section H.  

1.10  Release Authority.  Release of reports, data, materials, or other information obtained or generated under this contract will be as specified in individual TOs.

1.11  Limitation of Subcontracting.  At least 50 percent of the total cost of contract performance incurred for personnel shall be expended for employees of the small business concern.  Actual compliance will be monitored through the monthly cost and performance reports.  

2.0  SERVICES DELIVERY SUMMARY

2.1  Service Delivery Summary (SDS) Matrix.  The Contract service requirements are summarized into performance objectives that relate directly to mission critical items.  The performance threshold briefly describes the minimum acceptable levels of service required for each objective.  The thresholds are critical to mission success and the percentages shown indicate the minimum for acceptable (satisfactory) performance. 

	SDS
	Performance Objective
	SOW Para
	Performance Threshold

To receive Satisfactory Rating

	
	TASK ORDER LEVEL
	
	

	T1
	Contractor performance met specifications of the Contract and TO SOW. 
	Identified in TO
	Contractor met requirements in the SOW 95% of the time and received no more than two (2) written customer complaints per year concerning contractor deficiencies relating to the contract or TO requirements.  Identified deficiencies were successfully corrected within ten (10) workdays of notification.  

	T2
	Complied with all Security Requirements.
	Basic SETA SOW, Paras 1.4, 1.4.2 – 1.4.9
	Appropriate employee clearance is submitted to COR and CO prior to performance start date.  Zero security violations were identified during TO performance.

	T3


	Contract employee(s) wore Government-issued badge while in Government facilities or when representing the Contractor while performing duties of the contract or TO outside Government facilities.  Check-out procedures were followed.  
	Basic SETA SOW, Para 1.4.1
	100% compliance.

	T4
	Contractor met required delivery schedule.  This element applies to contract performance including timely submission of all deliverables identified in the contract and TO. 
	Identified in TO
	Contractor met requirements in the SOW 95% of the time and received no more than two (2) written customer complaints per year concerning contractor deficiencies relating to the contract or TO requirements.  Identified deficiencies were successfully corrected within ten (10) workdays of notification.  

	T5
	Contract employee forecasted, managed, and controlled cost estimates for reimbursable items required in the TO.
	Basic SETA SOW, Paras 1.7 & 1.8
	95% of the time.

	SDS
	Performance Objective
	SOW Para
	Performance Threshold

To receive Satisfactory Rating

	
	TASK ORDER LEVEL
	
	

	T6
	Contract employee is customer- oriented and displays a professional and cooperative attitude while performing service for the Government.
	Basic SETA SOW, Para 1.5.4
	100% of the time.

	
	MANAGEMENT LEVEL
	
	

	M1
	Contractor performance met specifications of the Contract and SOW.
	Basic SETA SOW, Paras 1.4, 1.5, 1.7, 1.8, 1.9 & 1.10
	95% of the time.   

	M2


	Provide, adhere, and maintain an effective QAP


	Basic SETA SOW, Para 1.5.7.2.4
	95% compliance

	M3
	Contractor adhered to required delivery schedule.  Timely submission of deliverables identified in the contract and TO.  
	Basic SETA SOW, Para 1.5.7.2 & as identified in TOs
	95% of the time.

	M4
	Contractor accurately proposes and effectively manages reimbursable costs.  
	Basic SETA SOW, Paras 1.7 & 1.8
	95% of the time.

	M5
	Contractor has an adequate accounting, billing, and estimating system.  Invoicing is timely and accurate to include submission of supporting documentation required for certification.  TOs are promptly closed out after completion. 
	Contract Para G - 0004
	95% compliance.

	M6
	No Organizational Conflict of Interest
	Contract Para H - 0001
	100% compliance.  

	M7
	Maintained FAR 52.219-14 Limitations on Subcontracting
	Basic SETA SOW, Para 1.11
	100% compliance or CO waiver received in special circumstances. 

	M8
	Contractor maintained qualified key personnel and appropriately cleared TO staff to perform contract and TO requirements.
	Basic SETA SOW, Para 1.5.3
	100% of the time.


3.0    GOVERNMENT FURNISHED PROPERTY (GFP).  The Government will provide, as necessary, a portion of or all of the GFP required as specified in the individual TOs.  The Government will provide data in the form of paper copies and/or magnetic/optical media for each TO as required.  All GFP shall be used exclusively for the purpose of this contract and shall be returned at its expiration.  

4.0   GENERAL INFORMATION  

4.1   Work Hours.  Normal work hours of the Contractor shall be scheduled in consonance with the duty hours of HQ AFSOC, when on-site performance is required.  The normal duty hours are 8-hours of performance between the hours of 0800 to 1700, Monday through Friday, unless otherwise specified in the TO.  In the event of a base or Government shutdown for any reason, the Government will not be liable for costs incurred during this period.

4.2   Place of Performance.  The Contractor may be required to perform work at Government facilities, its own facilities, or at other facilities.  Generally, work will be performed at a Government facility.  The individual TOs will specify the location where work is to be performed.  Principal contract performance is Hurlburt Field, FL. Other locations, both CONUS and OCONUS, will be specified in individual TOs. Work shall be performed at Government, prime Contractor (hardware or software developer and/or producer), or subcontractor facilities, unless otherwise approved by the Government CO.  Locations of work will be designated in each task order.  Travel to other Government facilities or other contractor facilities may be required and will be specified in each TO.  All travel shall be coordinated with the Government designated task manager.

4.3  Contractor Training.  The Government anticipates all personnel will be fully trained on specified hardware/software systems at time of TO start, and will maintain currency on the specified systems during the TO period of performance.  If the Contractor requires hardware/software training to accomplish a TO award, the acquisition of this training shall be the Contractor’s responsibility.  If and when additional requirements are added by the Government during the TO period of performance, additional training at Government expense and on Government time may be requested at that time.  

4.4 
Use of Government Vehicles.  The Contractor may be required to operate Government vehicles in the course of providing TO support.  All such vehicle operations shall be in accordance with AFI 24-301.  The Contractor shall verify that Contractor personnel required to operate Government vehicles possess a valid driver’s license.

4.5  Performance of Services During Crisis Declared by the National Command Authority or Overseas Combatant Commander.  IAW Department of Defense (DoD) Instruction Number 3020.37, (DoDI 3020.37) “Continuation of Essential DoD Contractor Services During Crises,” some SETA III task orders will be occasionally designated as mission essential.  The Contractor and the Government shall comply with the requirements and responsibilities of DoDI 3020.37 and other requirements and responsibilities as follows:

4.5.1  Contractor Performance Requirements.  

4.5.1.1  The Contractor shall develop contractor contingency staffing plans for those tasks that have been identified as mission essential to provide reasonable assurance of continuation during crisis conditions.  
4.5.1.2  The Contractor shall identify the employees supporting mission essential services who have military mobilization recall commitments and maintain adequate plans for replacing those employees in the event of mobilization.

4.5.1.3  The Contractor shall ensure information on contractor-employee benefits due to war exigencies (under 42 U.S.C. 1651, "Defense Base Act," and 1701, "War Hazards Compensation Act") is fully developed and provided in writing to all affected contractor employees.

4.5.1.4  The Contractor shall submit to the CO, for comment, formal company policies and procedures that effectively address its obligations pursuant to DoDI 3020.37 and documentation that all employees potentially affected thereby are sufficiently apprised of how those specific polices, procedures, and obligations may affect them.

4.5.1.5  The Contractor shall obtain written agreement from those employees (primary and as many backups as prudent planning requires) upon whom the Contractor will depend to perform mission-essential services under this contract that such employee agrees to the obligations entailed in that mission essential performance.  

4.5.1.6  The Contractor shall provide copies of any/all employee agreements pursuant to paragraph 4.1.1.5 to the Government upon request.

4.5.1.7  In the event that continuation of mission essential support hereunder is required beyond the established completion date of this contract, the Contractor shall cooperate with the Government to ensure continuation of that support through whatever contractual vehicle is determined to be legally available.

4.5.1.8  Subject to the availability of space, contractor employees may be authorized to utilize military aircraft services at normal user rates in effect.  

4.5.1.9  When mission essential support requires deployment of contractor employees, the employees shall perform under policies established by the Theater Commander.  

4.5.1.10  In the event contractor employees are not allowed to deploy to support a mission, contractor employees shall provide familiarization and instruction to Government personnel on basic maintenance techniques for any equipment items deployed.  For equipment that may be deployed, as identified by the COR or designated Government representative, the Contractor shall maintain a spare kit to ensure that adequate spare parts are available to support deployable equipment in the event of a training or crisis situation and to support all other deployments.  The COR or designated Government representative will authorize purchase of parts to support spares kits.
4.5.1.11  The Contractor shall brief employees regarding the potential danger, stress, physical hardships, and field living conditions that are possible if the employee deploys in support of military operations.  

4.5.1.12  The Contractor, with COR or designated Government representative direction, may rotate contractor employees into and out of the theater, provided there is no impact to the mission.  The Contractor shall coordinate personnel changes with the COR or designated Government representative and the CO.

4.5.1.13  At the request of the COR or designated Government representative, the Contractor shall report its employees, including third country nationals, entering and/or leaving the area of operations by name, citizenship, location, Social Security Account Number (SSAN), or other official identity document number.  These reports shall be furnished to the COR or designated Government representative at both the departing location and the receiving location.  

4.5.1.14  All deployed contractor employees shall comply with pertinent Service and DOD directives, policies, and procedures.  The Contractor shall also ensure compliance with federal statutes, judicial interpretations, and international agreements (e.g., Status of Forces Agreements (SOFAs), Host Nation Support Agreements) applicable to US Armed Forces or US citizens in the area of operations.  Host Nation laws and existing SOFAs may take precedence over contract requirements.

4.5.1.15.  The Contractor shall ensure that contractor employees possess the necessary and appropriate personal clothing and safety equipment to execute contract performance in the theater of operations in accordance with the task order.  

4.5.1.16  The contractor employee shall sign for all issued organizational clothing and individual equipment, thus acknowledging receipt and acceptance of responsibility for the proper maintenance and accountability of issued organizational clothing and individual equipment.  Upon completion of the deployment, the Contractor shall ensure that all Government-issued clothing and equipment provided to contractor employees is returned to the Government issuing office. 

4.5.1.17  The Contractor shall ensure that health and life insurance benefits provided to its deploying employees are in effect in the theater of operations and allow traveling in military vehicles.  
4.5.1.18  The Contractor shall ensure that deploying employees are encouraged to make family care plans for any dependents.

4.5.1.19  Before deployment, the Contractor shall ensure that each contractor employee completes a DD Form 93, Record of Emergency Data Card, and returns the completed form to the COR or designated Government representative.

4.5.1.20  The Contractor shall provide employees who are medically fit and capable of enduring the rigors of deployment in the designated theater of operations.  Contractor employees shall be required to undergo medical screening prior to deployment, which may include DNA sampling and panarexs or deoxyribo nucleic acid samples taken for identification purposes.  Dental x-rays may be substituted when the ability to take panarexs or deoxyribo nucleic acid samples is not available.   

4.5.1.21  Deploying contractor employees shall carry with them a minimum of a 90-day supply of any medication they require.

4.5.1.22  Contractor employees assigned to a crisis or danger area are expected to perform assigned duties under this contract or any extension thereof.  Upon notification from the COR or designated Government representative, the CO may direct the Contractor, at the Contractor’s expense, to remove or replace any contractor employee failing to adhere to instructions and general orders issued by the COR or designated Government representative.  If a contractor employee departs an area of operations without permission, the Contractor shall ensure continued performance in accordance with the terms and conditions of the contract.  Costs of retrieving contractor employees and obtaining replacement employees, if the Contractor departs without COR or designated Government representative direction or permission, shall be the responsibility of the Contractor and the replacement must be in place within five days or as directed by the CO. 

4.5.2  The Government is responsible for providing information for all requirements involving deployment.  The following responsibilities are in addition to those listed in 4.5.1 above as accomplished in conjunction with the Contractor:  

4.5.2.1  The COR or designated Government representative will provide the Contractor with the anticipated work schedule.  The COR or designated Government representative may alter the work schedule to ensure the Government’s ability to continue to execute its mission.  The COR or designated Government representative will provide the Contractor with the anticipated duration of the deployment.

4.5.2.2  The COR or designated Government representative will inform the Contractor of all Nuclear, Biological, and Chemical (NBC) equipment and Chemical Defensive Equipment (CDE) training requirements and standards.  

4.5.2.3  The Government shall provide the contractor employees with CDE familiarization training for the performance of mission essential tasks in designated high threat countries.  This training shall be commensurate with the training provided to DOD civilian employees.  

4.5.2.4  The COR or designated Government representative will identify to the Contractor all identification cards and tags required for deployment and will inform the Contractor where the identification cards and tags are to be issued.  

4.5.2.5  The COR or designated Government representative is to include provisions in operations or contingency plans to assume or supplement contractor-supplied essential services during crisis situations at the earliest opportunity, when members of the U.S. Armed Forces, DoD civilians, or host-nation resources can be identified to perform the essential DoD-contracted services.  The Government shall ensure the Contractor is aware of such replacement and transitioning plans. 

4.5.2.6  The COR or designated Government representative shall provide the contractor employees with appropriate cultural awareness training for the theater if it is being provided to military personnel.

4.5.2.7  The COR or designated Government representative shall ensure that contractor employees are issued any required security clearances expeditiously.  Security clearances are to be issued on a “need-to-know” basis. 

4.5.2.8  The Government shall set up procedures for contractor casualty notification and assistance that parallels those for military personnel as far as is legally permissible.
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