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COURSE DESCRIPTIONS (CMSGT COURSES)

ENDURING COMPETENCY COURSES

· Leadership Development Program (LDP) (OPR: AF/A1DD)
This 5-day program meets eleven times per year and focuses on the “Personal” enduring competency touching on capabilities within the “People/Teams.”  Based on the most recent leadership research, this developmental program uses a variety of in-depth self-awareness tools and activities to enhance leadership capabilities. Participants learn strategies for continuous development through extensive assessment, group discussions, self-reflection, small-group activities and personal coaching.  LDP alumni typically describe it as the most transformational development experience they have ever had, both personally and professionally.  Candidates for this course are targeted Colonels, GS-15s, and strategic level CMSgts. Attendees will be identified during the DEDB process and notified by their respective senior leader management office.

· Gettysburg Leadership Experience (GLE) (OPR: AF/A1DD)

This 3-day course is held four times per year (Apr/May/Sep/Oct) at Gettysburg, PA.  This program will expand on participants’ improved knowledge about themselves (completed LDP).  It will bring into sharper focus the dual role of leaders and followers, recognizing the changing requirements and challenges of the Chief Master Sergeant’s role, especially considering the expanding role of senior enlisted leaders in today’s force. This program is designed to integrate a variety of learning methods that reinforce the key learning goals, including group discussions, viewing of video clips, and the use of the Gettysburg battlefield as a “leadership laboratory”.  Creative use of historical metaphors is a unique feature of the program, which strengthens the sustainability of the learning.  Historic case studies are designed to illustrate and focus on timeless leadership principals, present in 1863 and still applicable to Chief Master Sergeants today.  The application of these leadership principles in meaningful ways to the contemporary circumstances of the participants is the ultimate objective.  Candidates for this course are CMSgts who have already completed the Leadership Development Program.  Attendees will be identified during the DEDB process and notified by their respective senior leader management office. 

